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ITEM 2.02.

Results of Operations and Financial Condition

FTI Consulting, Inc. (“FTI Consulting”) uses a presentation from time to time in its discussions with investors and analysts (the “Presentation”).
The Presentation includes FTI Consulting’s past and present financial results, operating data and other information. A copy of the Presentation is
furnished as Exhibit 99.1 and has been posted to the FTI Consulting website at www.fticonsulting.com.
ITEM 7.01.

Regulation FD Disclosure

In the Presentation, FTI Consulting uses information derived from consolidated and segment financial information that may not be presented in its
financial statements or prepared in accordance with generally accepted accounting principles in the United States (“GAAP”). Certain of these measures
are considered “non-GAAP financial measures” under rules promulgated by the Securities and Exchange Commission. Specifically, FTI Consulting has
referred to the following non-GAAP financial measures:
•

Total Segment Operating Income

•

Adjusted EBITDA

•

Total Adjusted Segment EBITDA

•

Adjusted EBITDA Margin

•

Adjusted Net Income

•

Adjusted Earnings per Diluted Share

•

Free Cash Flow

FTI Consulting has included the definitions of “Segment Operating Income” and “Adjusted Segment EBITDA,” which are financial measures
presented in accordance with GAAP, in order to more fully define the components of certain non-GAAP financial measures. FTI Consulting evaluates
the performance of its operating segments based on Adjusted Segment EBITDA, and Segment Operating Income is a component of the definition of
Adjusted Segment EBITDA. FTI Consulting defines “Segment Operating Income” as a segment’s share of consolidated operating income. FTI
Consulting defines “Total Segment Operating Income,” which is a non-GAAP financial measure, as the total of Segment Operating Income for all
segments, which excludes unallocated corporate expenses. FTI Consulting uses Segment Operating Income for the purpose of calculating Adjusted
Segment EBITDA. FTI Consulting defines “Adjusted Segment EBITDA” as a segment’s share of consolidated operating income before depreciation,
amortization of intangible assets, remeasurement of acquisition-related contingent consideration, special charges and goodwill impairment charges. FTI
Consulting uses Adjusted Segment EBITDA as a basis to internally evaluate the financial performance of its segments because FTI Consulting believes
it reflects current core operating performance and provides an indicator of the segment’s ability to generate cash.
FTI Consulting defines “Total Adjusted Segment EBITDA,” which is a non-GAAP financial measure, as the total of Adjusted Segment EBITDA
for all segments, which excludes unallocated corporate expenses. FTI Consulting defines “Adjusted EBITDA,” which is a non-GAAP financial measure,
as consolidated net income before income tax provision, other non-operating income (expense), depreciation, amortization of intangible assets,
remeasurement of acquisition-related contingent consideration, special charges, goodwill impairment charges, gain or loss on sale of a business, and
losses on early extinguishment of debt. FTI Consulting defines Adjusted EBITDA Margin as Adjusted EBITDA as a percentage of total revenues. FTI
Consulting believes that the non-GAAP financial measures, which exclude the effects of remeasurement of acquisition-related contingent consideration,
special charges and goodwill impairment charges, when considered together with its GAAP financial results and GAAP financial measures, provide
management and investors with a more complete understanding of FTI Consulting’s operating results, including underlying trends. In addition, EBITDA
is a common alternative measure of operating performance used by many of FTI Consulting’s competitors. It is used by investors, financial analysts,
rating agencies and others to value and compare the financial performance of companies in FTI Consulting’s industry. Therefore, FTI Consulting also
believes that these measures, considered along with corresponding GAAP financial measures, provide management and investors with additional
information for comparison of its operating results with the operating results of other companies.
1

FTI Consulting defines “Adjusted Net Income” and “Adjusted Earnings per Diluted Share” (“Adjusted EPS”), which are non-GAAP financial
measures, as net income and earnings per diluted share, respectively, excluding the impact of remeasurement of acquisition-related contingent
consideration, special charges, goodwill impairment charges, losses on early extinguishment of debt, non-cash interest expense on convertible notes and
gain or loss on sale of a business. FTI Consulting uses Adjusted Net Income for the purpose of calculating Adjusted EPS. Management of FTI
Consulting uses Adjusted EPS to assess total company operating performance on a consistent basis. FTI Consulting believes that these non-GAAP
financial measures, when considered together with its corresponding GAAP financial results and GAAP financial measures, provides management and
investors with an additional understanding of its business operating results, including underlying trends.
FTI Consulting defines “Free Cash Flow” as net cash provided by operating activities less cash payments for purchases of property and
equipment. We believe this non-GAAP financial measure, when considered together with our GAAP financial results, provides management and
investors with an additional understanding of FTI Consulting’s ability to generate cash for ongoing business operations and other capital deployment.
Non-GAAP financial measures are not defined in the same manner by all companies and may not be comparable with other similarly titled
measures of other companies. Non-GAAP financial measures should be considered in addition to, but not as a substitute for or superior to, the
information contained in FTI Consulting’s Consolidated Statements of Comprehensive Income. Reconciliations of Non-GAAP financial measures to the
most directly comparable GAAP financial measures are included in the Presentation.
The information included herein, including Exhibit 99.1 furnished herewith, shall not be deemed to be “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be incorporated by
reference into any filing pursuant to the Securities Act of 1933, as amended, or the Exchange Act, regardless of any incorporation by reference language
in any such filing, except as expressly set forth by specific reference in such filing.
ITEM 9.01.

Financial Statements and Exhibits

(d) Exhibits
99.1

2020 Third Quarter Investor Presentation of FTI Consulting, Inc.

104

The Cover Page from FTI Consulting’s Current Report on Form 8-K dated October 29, 2020, formatted in Inline XBRL.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, FTI Consulting, Inc. has duly caused this report to be signed on
its behalf by the undersigned thereunto duly authorized.
FTI CONSULTING, INC.
Dated: October 30, 2020

By:
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/s/ CURTIS LU
Curtis Lu
General Counsel

Third Quarter 2020 Earnings Call FTI Consulting, Inc. October 29, 2020 Exhibit 99.1
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% —measures, and for the definition of Adjusted EBITDA Margin, which is a non-GAAP financial measure. All numbers in $000s, except for per share data and percentages Consolidated Results Q3 2020 Q2 2020 % Variance Q3 2019 % Variance Percentage Change in Revenues Excluding the Estimated Impact of Foreign Currency Translation for Q3 2020 vs. Q3 2019 Revenues $ 622,249 $ 607,852 2.4 % $ 593,106 4.9 % 3.9% Net income $ 50,172 $ 48,174 4.1 % $ 60,422 -17.0 % Earnings per Diluted Share $ 1.35 $ 1.27 6.3 % $ 1.59 -15.1 % Adjusted Earnings per Diluted Share (1) $ 1.54 $ 1.32 16.7 % $ 1.63 -5.5 % Adjusted EBITDA (1) $ 90,917 $ 75,797 19.9 % $ 92,343 -1.5 % Adjusted EBITDA Margin (1) 14.6 % 12.5 % — 15.6 % — Segment Results Corporate Finance & Restructuring Revenues $ 236,615 $ 246,011 -3.8 % $ 191,698 23.4 % 22.7% Adjusted Segment EBITDA $ 56,215 $ 76,264 -26.3 % $ 48,084 16.9 % Adjusted Segment EBITDA Margin 23.8 % 31.0 % — 25.1 % — Forensic and Litigation Consulting Revenues $ 119,104 $ 106,381 12.0 % $ 142,651 -16.5 % -17.1% Adjusted Segment EBITDA $ 13,591 $ (9,047) 250.2 % $ 27,008 -49.7 % Adjusted Segment EBITDA Margin 11.4 % -8.5 % — 18.9 % — Economic Consulting Revenues $ 154,978 $ 151,493 2.3 % $ 141,715 9.4 % 8.1% Adjusted Segment EBITDA $ 25,720 $ 21,694 18.6 % $ 19,413 32.5 % Adjusted Segment EBITDA Margin 16.6 % 14.3 % — 13.7 % — Technology Revenues $ 58,585 $ 47,084 24.4 % $ 57,083 2.6 % 1.7% Adjusted Segment EBITDA $ 11,939 $ 6,435 85.5

Cash Position and Capital Allocation Snapshot As of September 30, 2020, June 30, 2020 and September 30, 2019 (1)DSO is a performance measure used to assess how quickly revenues are collected by the Company. We calculate DSO at the end of each reporting period by dividing net accounts receivable reduced by billings in excess of services provided by revenue for the quarter, adjusted for changes in foreign exchange rates. We multiply the result by the number of days in the quarter. (2)Total debt excludes the impact of unamortized deferred debt issue costs of $4.2 million, $4.5 million, and $5.6 million as of September 30, 2020, June 30, 2020, and September 30, 2019, respectively, and excludes the impact of unamortized deferred debt discount of $28.6 million, $30.9 million, and $37.6 million as of September 30, 2020, June 30, 2020, and September 30, 2019, respectively, related to our 2.0% convertible senior notes due 2023. (3)See “Financial Tables” and “End Notes: FTI Consulting Non-GAAP Financial Measures” for the reconciliation and definition of Free Cash Flow, which is a non-GAAP financial measure, to the most directly comparable GAAP financial measure. All numbers in $000s, except for DSO As of September 30, 2020 As of June 30, 2020 As of September 30, 2019 Cash and cash equivalents $ 304,658 $ 304,206 $ 258,470 Accounts receivable, net $ 762,760 $ 714,918 $ 739,463 Days Sales Outstanding ("DSO") (1) 104 98 108 Net cash provided by operating activities $ 111,563 $ 152,976 $ 131,304 Purchases of property and equipment $ (11,764) $ (5,663) $ (6,365) Purchase and retirement of common stock $ (76,154) $ (50,543) $ (11,056) Total Debt (2) $ 341,250 $ 351,250 $ 316,250 Free Cash Flow (3) $ 99,799 $ 147,313 $ 124,939

Reconciliation of Net Income to Adjusted Net Income and Earnings Per Diluted Share to Adjusted Earnings Per Diluted Share Three Months Ended September 30, 2020, June 30, 2020 and September 30, 2019 (1)See “End Notes: FTI Consulting Non-GAAP Financial Measures” for the definitions of Adjusted Net Income and Adjusted Earnings per Diluted Share, which are non-GAAP financial measures. All numbers in $000s; except for per share data Three Months Ended September 30, 2020 Three Months Ended June 30, 2020 Three Months Ended September 30, 2019 Net income $ 50,172 $ 48,174 $ 60,422 Special charges 7,103 — — Tax impact of special charges (1,847) — — Non-cash interest expense on convertible notes 2,286 2,255 2,166 Tax impact on non-cash interest expense on convertible notes (595) (586) (563) Adjusted Net Income (1) $ 57,119 $ 49,843 $ 62,025

Earnings per Diluted Share $ 1.35 $ 1.27 $ 1.59 Special charges 0.19 — — Tax impact of special charges (0.05) — — Non-cash interest expense on convertible notes 0.06 0.06 0.06 Tax impact of non-cash interest expense on convertible notes (0.01) (0.01) (0.02) Adjusted Earnings per Diluted Share (1) $ 1.54 $ 1.32 $ 1.63 Weighted average number of common shares outstanding — diluted 37,086 37,852 37,938

Reconciliation of Net Income and Operating Income (Loss) to Adjusted EBITDA Three Months Ended September 30, 2020 and June 30, 2020 All numbers in $000s (1)See “End Notes: FTI Consulting Non-GAAP Financial Measures” for the definition of Adjusted EBITDA, which is a non-GAAP financial measure. Three Months Ended September 30, 2020 Corporate Finance & Restructuring Forensic and Litigation Consulting Economic Consulting Technology Strategic Communications Unallocated Corporate Total Net income $ 50,172 Interest income and other 3,340 Interest expense 5,151 Income tax provision 14,407 Operating income $ 52,372 $ 8,729 $ 24,304 $ 8,621 $ 5,105 $ (26,061) $ 73,070 Depreciation and amortization 1,109 1,207 1,337 3,041 542 713 7,949 Amortization of other intangible assets 1,873 171 44 1 706 — 2,795 Special charges 861 3,484 35 276 2,074 373 $ 7,103 Adjusted EBITDA (1) $ 56,215 $ 13,591 $ 25,720 $ 11,939 $ 8,427 $ (24,975) $ 90,917 Three Months Ended June 30, 2020 Corporate Finance & Restructuring Forensic and Litigation Consulting Economic Consulting Technology Strategic Communications Unallocated Corporate Total Net income $ 48,174 Interest income and other (2,202) Interest expense 5,157 Income tax provision 14,470 Operating income (loss) $ 73,811 $ (10,382) $ 20,216 $ 3,432 $ 8,798 $ (30,276) $ 65,599 Depreciation and amortization 1,038 1,165 1,433 3,003 552 693 7,884 Amortization of other intangible assets 1,415 170 45 — 684 — 2,314 Adjusted EBITDA (1) $ 76,264 $ (9,047) $ 21,694 $ 6,435 $ 10,034 $ (29,583) $ 75,797

Reconciliation of Net Income and Operating Income to Adjusted EBITDA Three Months Ended September 30, 2019 (1)See “End Notes: FTI Consulting Non-GAAP Financial Measures” for the definition of Adjusted EBITDA, which is a non-GAAP financial measure. Three Months Ended September 30, 2019 Corporate Finance & Restructuring Forensic and Litigation Consulting Economic Consulting Technology Strategic Communications Unallocated Corporate Total Net income $ 60,422 Interest income and other (2,973) Interest expense 4,832 Income tax provision 19,857 Operating income $ 46,007 $ 25,534 $ 17,943 $ 9,094 $ 11,343 $ (27,783) $ 82,138 Depreciation and amortization 964 1,188 1,426 3,192 619 691 8,080 Amortization of other intangible assets 1,113 286 44 — 682 — 2,125 Adjusted EBITDA (1) $ 48,084 $ 27,008 $ 19,413 $ 12,286 $ 12,644 $ (27,092) $ 92,343 All numbers in $000s

Reconciliation of Net Cash Provided by Operating Activities to Free Cash Flow Three Months Ended September 30, 2020, June 30, 2020 and September 30, 2019 (1)See “End Notes: FTI Consulting Non-GAAP Financial Measures” for the definition of Free Cash Flow, which is a non-GAAP financial measure. All numbers in $000s Three Months Ended September 30, 2020 Three Months Ended June 30, 2020 Three Months Ended September 30, 2019 Net cash provided by operating activities $ 111,563 $ 152,976 $ 131,304 Purchases of property and equipment (11,764) (5,663) (6,365) Free Cash Flow (1) $ 99,799 $ 147,313 $ 124,939
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Third Quarter 2020: Select Geographic Review Percentage of Consolidated Revenues Revenue Growth Region Q3 2020 Q2 2020 Q3 2019 Q3 2020 vs. Q2 2020 Q3 2020 vs. Q3 2019 North America 63.5 % 64.3 % 68.3% 1.2 % -2.4 % EMEA 28.2 % 28.1 % 23.9% 2.6 % 23.7 % Asia Pacific 7.2 % 6.3 % 6.5% 16.6 % 16.1 % Latin America 1.1 % 1.3 % 1.3% -12.6 % -9.5 %

Third Quarter 2020: Select Awards & Accolades Honored with three Stevie Awards for Women in Business: · Woman of the Year · Female Executive of the Year · Achievement in Developing and Promoting Women Stevie Awards Named a 2020 Top Place to Work The Washington Post Ranked #1 on 3Q20 Bankruptcy League Tables The Deal Most professionals (154) named to the annual Consulting Experts list Who’s Who Legal Named to PR News’ inaugural Agency Elite 100 PR News Recognized in 11 categories of Chambers Litigation Support 2020 Chambers & Partners

